WASTEWATER CONSENT DECREE PROGRAM
CAPACITY, MANAGEMENT, OPERATION, AND MAINTENANCE (CMOM)
PROGRAM CONSULTANT

Scope of Services

Services to be provided by the Consultant in this contract are to follow EPA Region IV guidance as set forth in
the DRAFT Consent Decree; Appendix C. The EPA Region IV Guides include but are not limited to the
following: Guide To Collection and Transmission System Management, Operation and Maintenance Programs,
Version 1.1; Guide For Evaluating Capacity, Management, Operation and Maintenance (CMOM) Programs At
Sanitary Sewer Collection Systems. The CMOM consultant will be tasked with the development and
implementation of the below list of Plans and Programs:

e WCTS and WWTPs Training Program.

e Sewer Overflow Response Plan (“SORP”)

e Information Management System (“IMS”) Program

e Sewer System Asset Management Program

e Gravity Sewer System Operations and Maintenance Program

e Pump Station Operations and Preventative Maintenance Program

e Force Main Operations, Preventative Maintenance and Assessment/Rehabilitation Program

e WWTP Operations and Maintenance Program

Experience and Qualifications

Any prime submitting should be a full service engineering firm experienced in wastewater engineering,
including design, operation and maintenance of wastewater collection, transmission, treatment and disposal
systems. Firms should provide at least one example where they planned, implemented and managed a CMOM
program for a major utility of similar size within the last ten years and should provide team member(s)
experienced in WASD’s enterprise portfolio and system integration of same.

Estimated Amount: $10 Million



